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1. Business Plan — K& hoach kinh doanh
1.1. Business Plan 2026 — Ké hoach kinh doanh nim 2026

Unit: Mil. VND/ Don vi: triéu dong

Against actual 2025 Against BP 2025
It Business plan |So sanh voi thuc t€ 2025| So sanh vdi ké hoach 2025
Ch?ltl;fu Ké hoach Actual Ratio BP Ratio
< 2026 Thuec té T% ll,\ Ké hoach v ;A
2025 Yt 2025 U
1) 2) 3) ()3) ) @)Y
Total Reyenue 173,758 | 159,510 | 108.9% 165,343 105.1%
Tong doanh thu
Operating Revenue 158.442 146.703 . "
Doanh thu tir HDKD ! , 108.0% 153,882 103.0%
- Revenue excluding VNPT
153,242 141,599 .29
Doanh thu ngoai VNPT ’ 108.2%
Financial and other revenue
Doanh thu tir HP tai chinh 15,316 12,807 119.6% 11,462 133.6%
va HP khdc
;;Zaé)l S:;S;Iu’ 107,587 99,742 107.9% 109,135 98.6%
82?;62;(}3;% 107,587 99,742 107.9% 109,135 98.6%
Financial & other costs
Chi phi hoat dong tai chinh 0 0.55 0% 0 0%
va khac
Frofthictar€ G, 66,171 | 59,768 | 110.7% 56,208 117.7%
Loi nhudn truwée thué
Operating Income 2 a "
Thut nhép tir EDKD 50,855 46,96 108.3% 44747 113.7%
ikl 52912 | 47,772 | 110.8% 44,942 117.7%
Lgi nhugn sau thué




CAPEX Plan in 2026 — K& hoach diu tw 2026

Unit: VND/ Don vi: dong

STT Item Cost exc. VAT
No. Noi dung Gia tri khong bao gom VAT

Replace Access Control system

: Thay thé H¢ thong Access Control e
Expand in-house cable infrastructure

2 M0 réng hé thong cdp trong nha 301,815,182

q Replace PAC of phase 1 4308.181.818
Thay thé PAC ciia pha 1 B

4 Replaceﬂrfor SWitches 266272727
Thay thé switches

5 Improve airflow performance for Server room 1.181.818.182
Cdi thién hiéu qua luong khong khi cho phong server T

g Replace;A{rA‘ con‘d1t1onal for Ofﬁcve ‘ 577272727
Thay thé diéu hoa cho khu viec van phong
Rack

7 g 6,363,636
Tu thiét bi 76,363,

9 Replace;bjltterles 1,136,363,636
Thay thé dc quy

9 ngtl—cl'ass eqlilpments SUC}‘I as LB, Hi spec Server 100,000,000
Thiét bi cao cap nhw LB, Hi spec Server

0 Furniture, working facilities (chairs, tables, telephone, ...) - DC 171672727
Néi that, phuong tién lam viéc (ghé, bam, dién thodqi, ...) cho TTDL T
Laptop/desktop — DC

11 65,270,000
May tinh - TTDL e

- Wai'ehoilse mefnag’ement software 35,000,000 | .
Phan mém quan Iy kho T
DC warehouse (container) )

13 63,636,364
Nha kho luu dong (container) =

A Furniture, working facilities (chairs, tables, telephone, ...) — HO S.000000 :
Noi that, cong cu lam viéc (ghé, ban, dién thodai, ...) cho Van phong I
Laptop/desktop — HO

15 30,000,000
May tinh — Van phong T

16 HR; mariagem?nt s’oftvyare 309,000,000
Phan mém quan ly nhan su
Total — Tong 10,103,936,363

2. Action Plan — K& hoach hanh dong
2.1 Sales activities — Hoat dong kinh doanh

v In 2026, the Company plans to increase revenue by VND 4.3 billion from existing services and
colocation resale activities, including the target of selling an additional 15 racks to traditional

customer segments.

Trong nim 2026, Cong ty diit ké hoach ting thém 4,3 ty dong doanh thu tix cdc dich vu hién
hitu va hoat dong ban lai dich vu colocation, trong do bao géln muc tiéu ban thém 15 tu rack

cho cac nhom khach hang truyén thong.



In parallel, the Company aims to expand its revenue streams through the resale of other services
and the development of new offerings such as SD-WAN, IT equipment trading, electrical
equipment, mail hosting, etc., with a revenue target of VND 14.28 billion.

Bén canh d@s, Céng ty ciing dinh hiéng mé réng nguon thu théng qua hoat dong bdn lai cdc
dich vu khac va phdt trién cdc dich vu méi nhu SD-WAN., kinh doanh thiét bi IT, thiét bi dién,
mail hosting ..., v6i muc tiéu doanh thu dat 14,28 ty dong.

Focus on improving quality, maintaining, developing, and expanding the current customer
base.
Tdp trung ndng cao chdt lwong, duy tri, phdt trién, mé rong nhém khdch hang hién tai.

To sustain revenue growth momentum, GDS will intensify its business development efforts
and accelerate service deployment and handover to enable customers to commence operations
promptly. At the same time, the Company will continue to enhance its management and
operational technologies to align with market development trends and to meet the increasingly
demanding requirements of our existing customer base—customers who are willing to pay a
premium for service quality that surpasses other providers in the market.

Nham duy tri da ting trieong doanh thu, GDS tdp trung ddy manh hoat dong kinh doanh, rut
ngdn thoi gian trién khai va ban giao dich vu dé khdch hang sém dwa vao sit dung. Pong thoi,
Céng ty tiép tuc cdi tién va ndng cao cong nghé quan 1y, van hanh nham dap g xu huong
phdt trién ciia thi truong ciing nhuw nhu cdu ngdy cang cao cia nhém khdch hang hién hitu —
nhitng khdach hang san sang chi tra cho chat lwong dich vu vuwot trdi so véi cdc nha cung cd'p
khdc trén thi triong.

Strengthen partnerships with strategic partners to develop and implement feasible solutions for
expanding the resale business segment.
Téng cwong hop tdc véi cdc doi tac nham xdy dung va trién khai cde gidi phdp kha thi dé phat
trién mang kinh doanh ban lai dich vu.

2.2 Data Center operation activities — Van hanh Trung tam div licu

1. Kaizen Activities: Continue encouraging staff to join Kaizen activity in 2026.
Hoat dpng kaizen: Khuyén khich nhan vién tham gia hoat dong Kaizen nam 2026.

2. DC Operation quality improvement — Néng cao chdt lirong vdan hanh TTDL
- Regularly review, update, and standardize operational procedures to enhance service
quality and effectively control and mitigate operational risks.
Thuwong xuyén ra sodt, cdp nhdt va chudn héa cdc quy trinh van hanh nham ndng cao chét
lwong dich vu va kiém sodt, giam thiéu rii ro frong hoat dong.

3. Investment in improving service quality and renewal of old facilities / systems.
Pau tw ndng cao chdt lwong dich vu va thay mdi cdac hé tho’hg thiét bi da cil.

2.3 Human Recourse - Nguon nhin lyc

v" Ensure the recruitment to fulfill all positions as plan and requirement.
Dadm bao tuyén dung ddy dit nhdn su theo ké hoach va yéu cau.

v" Focus on training to enhance skills and expertise for employees.



Chit trong dao tao ndng cao ky ndng, nghiép vu cho nguoi lao dong

Review and consider appropriate adjustments to the Company’s policies and remuneration
schemes to ensure competitiveness and alignment with market practices. At the same time,
continue to enhance the working environment in a professional, transparent, and collaborative
manner, thereby motivating employees to improve performance, fully leverage their
capabilities, and contribute to the Company’s sustainable development.

Ra sodt va xem xét diéu chinh cdc chinh sdch, ché dp dai ng¢ ciia Cong ty theo hedng canh
tranh va phit hop véi thi triong; dong thoi tiép tuc cdi thién méi truong lam viéc theo hwdng
chuyén nghiép, minh bach va gd'n két, nham tao dong luc cho nguoi lao dong ndng cao hiéu
qud cong viée, phat huy ning luc va dong hanh cimg sw phdt trién bén viing ciia Cong ty.

GENERAL DIRECTOR
TONG GIAM POC



